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INSTRUCTIONAL COACHING BOOK OF PLANS & LISTS

) 35+ pages

After you vistt a classroom, provide the feacher with some feedback using these starters!

Thark the teacher
o I appreciate..
2 Thark you for..

o Trus et ) Planning documents

Record what you see

o As you., students..

o At the beginning/middle/end of your lesson..
= When you.., shudents..

o First, _ Then, ..

)
PROVIDING WRITTEN FEEDBACK N : ) Coaching checklists

Provide an dboservation or two
22 One thing I noticed was...
= T covld tell..

it T BUZZING

Ask a thought—provoking question with
> Do you Hhirk.? %
2 What do you thirk about?

FORGET A THING WITH THESE CHECKLISTS!




o
These checHigls & plannerss will: help you.. . .

v Clarify your responsibilities

v Organize your space and

materials

v Prepare for special events

Vv Create, review, and
onalyze assessments

v Prepare for collaborative

planning

v Conduct coaching cycles

BEGINNING OF YEAR CHECKLIST
Get the year off 1o a great start

vath these mportant fasks

-‘Rewewlas‘l’year

&1 Discuss with adminishration

1 Discuss with teachers
—'TMabovf’howfonm
A'Wrﬁemmwwmrw

<1Make a map for claseroom

51 Orgarize planning materals

—ZCW‘Y‘iﬂAmgjdes
 Vocabulary gudes

<1 Planning calendar

01 Lesson ideas

& Create check—out log for feachers +o check ot materials

L Creafelogf’ordoc\menfshandedh‘i’ayw

©10rganize personal materials (svpphes, efc)

51 Create bulletn board

<1 Post calendar (mark dates yeull be off campus o teachers know)

51 Create a schedvle (fentate, mine changed frequently)

& Tdentify shudents in need of support based on last year's data

&1 Organize student shydent support documentation

“1Plan out vear's calendar to inchude campus family events 4 other major schodl

events

“0rganize a place o keep feedback provided +o teachers

Send ovt wekome emails inclucing .
51 Greetings!




e
CLARIFY YOUR RO
LE
R ROLE & MANAGE TIVE

BEGINNING OF YEAR CH"ES&IBET

dew&?&aawﬁm”ﬂwh\m

»Sei'goals?orﬂ»e\iw
| Review last year
stcussmaMmi'm
 Discuss with feachers
- Thirk dbout how to improve
,‘erfeihemaksoywrenmberw
‘Make a map for dassroom
ngamep\am‘gma’rem\s

Lesson ideas
P AT T0.p05

Fneeds
late: obe dne ina day s

01 Organize pevsma\ rmaterials
| Create biletin loard

Miscellaneovs Tasks
Gited 4 Talented testing of
Ab-Rick data collection

Abter schod
, Before schod
Lunchroom
Recess/plnygr
‘Covering’ classroom!
Working within a b
 Evaluating resource
Purchasing mater

IDEN I
TIFY YOUR RESPONSIBILITIES & PLAN YOUR TIME



PREPARE FOR SPECIAL EVENTS

7 DLANNING A FAMILY LITERACY NIGHT

B prepared for o lamby Heracy nght or by vt st s plort
4] aie

Decide on your purposs for the event

Croose a theme

Create an metaton

Ak for sporeors/doratiore

Fre vt shoffng whos gong fo help ran the achebes)
Plan shatore/achhes

7 PLANNING FOR A BOOK STUDY

f e
= -

Fagee o rend Deean Gachre

FAMILY NIGHTS, BOOK STUDIES, TRAININGS & MORE!

Fowg aqport & e ey 1 e ot g bt e

7" FOLLOWING Up ON A TRAINING
ieaag

When feach
When

Vit ol cassraom wth e learveg
s

renaza modd)

Prace ports n a camps awal or &

- proee cassrurre
where o vee # happere
Trcertes eare/cnpore/rees)
Trhvuchord rards footed on the
rihahe

PLANNING A FAMILY NIGHT

hmu.wmul-fmmmmn

sporeoes/dorators
Fare avt shoffng (whos gong o hep ran the achebes)
Plan shabore/achvhes

Make 2 map of Hhe chabors
Wede ot drechors for hefpers
Make copes

Rechate/acgure nacastany mabersds
Make o sarrgl for chahore

Qg matorsds ko brfockebs
Sond ot tators

7 PLANNING A FAMILY MATH NIGHT

Be prepared for & bamby wath rgrt or lamby et st the glard
L] e

Decide on your purpose for the event

Croose a theme.

Create an metaton

Ak for sporeore/doratere

Figre ot staffing (who's gong fo help rn the achiehes)
Plan shatore/achvhes
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Component Notes
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A PLANNING BINDE
CONTENTS OF A PLAY

- Digtric calendar Mﬂwwm

?::dm ctandards for gmde\eve\

, Curricdhom gude

e PREOARINGF

G f TREPARING FOR A PLANNING sy
e i § ot e

T ———— e of it
Materials Needed
1 Copiesof alerir

of curricum gucde
Copies of tate/natimal - -
et
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v/ Creating a multiple choice

assessment in math

v/ Creating a multiple choice

assessment in reading
v/ Planning a writing review

v/ Planning for a data review

N>/ Creating on assessment

v/ Reviewing writing samples

& v/Reviewing an assessment

olanner



ACHES SER)IE
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et specl o eachers when the gy 9ete roughy

Least Efport

Hogel (be suve feaghen is ok with hugs firgt)
Thank the teacher verbally - be spec
thanking them

Sticky note with 4 happy ™esSage in teacher's box op on desk
Surprise q feacher with o classroom SUpply (sticky notes,
L book they ™Ay enjoy readny

S or burritg fop teacher's longe
a few copi
Morvtor the clase whie the feacher runs 1o the restroom
Tel the teachen abost PD opportnity that waudd be just right them
Listento venting session
Frovide coffee and,

or treats diring meetings
Read aloud o fhe |
White @ heartel |
Hovo b

#ic about the pegen why youre

binder clips, pens)

5o the teacher hag tme
TTer or email

to do something elce
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TEACH

mpt e,

e you gt

Setq 9ood
Decid 08
;de;g f\:n :{;’:f\m if?ﬁaﬁrmg Target fon lesson
oot g 2 e

day/time

O~Teachng i . sential

o A n Vence
f,a’erhry roles: why does whatn
s elagen, Mangge,

o IEMent strtes
How ane Suationg fmnrﬁsdjm han

E5TV00m) e

i -
€ behavigrp
Tize boy

\/‘/quar"’con eque S for ingppy, © behayion
€ Congeg, f fe t
e 2, ,: : appy VPriate behg, for?
"0l pe, and (app Priate, not i, Front eers)
Primand PoPrigt, T of pe rs)

‘erp,
Dea'w‘x:n
LB o

va Pointg

HAVING A DEBRIEFIN

Commuricating effoct

G CONVERSATION WITHA TEACHER

Y W e feacherscan mprove ctruety
Before the Conversation
Contact feacher
ithin a fe,
Revew notes T
Honest

" 0r two thigs the feacher can o grow

the Conversation
Fscher o alowrg vt i h e

s on lesson

room
them or confiom,

eedoack (One thing T noticed that seemed +, be working

oals or adjustme

HOne thrg you mght Hry/Something you

d provde o
think abovt/Tt migh by
Discuss e,
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VISITING CLASSROOMS

What should you do and look for?

Be sure to. ‘
sant face on .
Have a pleasant O )
Minimize interruption .Idan i u e
Interact with shudents as they wo

fes (it to remember later)
Take rotes (its hard to rem

Look for-.. (choose a few to focus on)

nNT
S 'NNg Target or e P rum‘r.u ed somewneres Ls it nty
""Hﬂ A +,n T Or |esson purpose post r{rﬁ v, ‘A srnt {*o
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Are materials appropr e P
Are materiols appropriate for ag 9
Doe the lesson flow?
Does the lesson £ e o
Ts lesson aligned to target or purpos < S
I“u ;1 her introduce/use appropriate \_‘ a .
it C S g o | ‘cf' ’.‘.‘r\
Doe s r ask rigorovs questions during lesso !
Does teacher ask Sefon i ) )
Are shudents ¢ faged consistentt ' | centence chruchres
Do chuden k using correct vocabulary and ser
Do gf\..‘dc'n.'s speak 1;' "9 ¢
Are shudents asked o
Read
Write
Speak
Listen
Think
g Yod +0 do?
o ts being asked to do o
| s of thinking ave students berng n—_—
What types of +h1r.(f-3ht Fdhay ave. doing and e arning .i,,rrgg e
udents explain wha y are coing
Can shudents exple
Ls the lesson dfferentiated? e
: ged appropriately .
ot ) e r"r-r als, restroom, efc?
Are systems in place for materiale
Are systems np "
Is there a lesson closure?
s ¢
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WHAT TEACHERS ARE SAYING

‘T am using this during my first year as an
Instructional coach. My administrators are
impressed with my organization using this

‘T love thisl It helps me stay
on track with things I need
fo complete and gives me
ideas for things I didn’t even
think of

‘As a first year coach, this
has been extremely helpfull
Everything outlined is very
clear and easy to
understand.”

“Well though
Through resource
that helps me be
organized and
stay on fop of dll
the tasks I have

as an 1C.”




INSTRUCTIONAL COACHING

GET THE
INSTRUCTIONAL COACHING
MEGAPACK BUNDLE!

Ly

lMUR COACHING YEAR



https://www.teacherspayteachers.com/Product/Instructional-Coaching-Binder-Megapack-Editable-Forms-Documents-Printables-2065048
https://www.teacherspayteachers.com/Product/The-Instructional-Coaching-ebook-Start-Up-Guide-2608561
https://www.teacherspayteachers.com/Product/The-Instructional-Coachs-Book-of-Plans-and-Lists-3647624
https://www.teacherspayteachers.com/Product/Instructional-Coaching-Observation-Walk-Through-Forms-Tools-for-Coaches-9095423
https://www.teacherspayteachers.com/Product/Instructional-Coaching-Observation-Walk-Through-Forms-Tools-for-Coaches-9095423
https://www.teacherspayteachers.com/Product/Instructional-Coaching-Observation-Walk-Through-Forms-Tools-for-Coaches-9095423
https://www.teacherspayteachers.com/Product/Instructional-Coaching-Binder-Megapack-Editable-Forms-Documents-Printables-2065048
https://www.teacherspayteachers.com/Product/Instructional-Coaching-Binder-Megapack-Editable-Forms-Documents-Printables-2065048
https://www.teacherspayteachers.com/Product/Instructional-Coaching-Binder-Megapack-Editable-Forms-Documents-Printables-2065048
https://www.teacherspayteachers.com/Product/Instructional-Coaching-Binder-Megapack-Editable-Forms-Documents-Printables-2065048

