PURPOSEFUL PLCS PD VIDEO
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30-minute PD video
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In-person & virtual PLCs
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LEARN HOW TO START AND FACILITATE PLCS IN 1STEPS



v What a PLC is
v Tips for better PLCs

v'How to prepare for a
PLC

v'How to create norms
together

v'7 steps for purposeful PLCs
v'Valuable PLC roles

v A process for a data PLC,
learning PLC, and planning
PLC

v How to create accountability

2. Review normp

If you haven't set norms yet; it’s such a
valuable thing to do

Create 4-6 norms that everyone agrees they
can adhere fo.

Each session, review norms briefly,

If one has been a challenge lately, talk about
it.

Remind participants how each person will be
held accountable.

Be kind and help people be the best team
member they can
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v/ Organize you thinking Plrving 1
around PLCs

v/Envision a PLC you
love

v/Structure your PLCs in
person and virtually

v/Plan what your PLCs
will be like

. Review norms
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XS ORMS: THE BIG BUNDS

@ schedule | > -f ‘“Teachers are more
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interested and
engaged during PLC
meetings. Thank
you!”

GET THE
PLC TOOLKIT BUNDLE!



https://www.teacherspayteachers.com/Product/Instructional-Coaching-PLC-Meeting-Agendas-Forms-Toolkit-Bundle-9520273
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