END OF YEAR MINI COURSE




Four 10-5 minute videos:

v/Reflect on your coaching

year
Nl i v/Making a plan for personadl
9 Send out
fecch::s he End of the Year Codching Feedback Form to
5 Complete th A -I_h
- Hcvep:d?c,o:uge::i:fnng on Your Coaching Year G, - e gr\ow

Your work this vear. Your administrator to reflect on

v/Redefining your role for
the coming year

v/ Making a plan for future

coaching

2. What kinds of tasks did T do this ¢

supporting teachers?

Printable/E ditable Resources:

v/ EOY Planning Booklet

v/ Teacher Surveys

v/ Editable Coaching Menu

v/ Coaching Infroduction Slide
Show




LESSON 1: REFLECT ON YOUR COACHING

EQY Coaching
9

T Nome
Grade:

e
What change did you make in your classroom this yea o i’ COWWW Planner
|

good about?

X Purpose for the conversation: To reflect on the efficacy of the coaching role
Hhis year. To begin a dialogue that will refine and shape the role for the future.

|. What is your main goal for this coaching position?
As you reflect on your teaching this year, please des:
like to grow in next year.

2. What kinds of fasks did I do this year that you found especially effective in
supporting teachers?

What type of coaching support did I provide this yea

ReMmL year of co;échlng -
1° REFLECTING ON YOUR COACHING YEAR ez

rict initiatives do you see rising fo the surface

” { ful ["8 ’ m:{— lesc The end of the year- is o great fime fo stop and reflect. Where con you go next? rext yeor?

| What went really well?

I Buzzing with Ms. B: The Coaching Podcast, Episode 58:
Collecting feedback from teachers

I Buzzing with Ms. B: The Coaching Podcast, Episode [H4: \ WM%W PW\”

How to evaluate your coaching work
Nex Slepss
T%: 1 Send out the End of the Year Coaching Feedback Form to
I Send out the End of the Year Coaching Feedback Form to
teachers 3 Tn what part of my work did I feel uncomfortable?
I Complete the Reflecting on Your Coaching Year Guide
I Have a dialogue with your administrator to reflect on
your work this year.

2. What didn't go very well?

teachers

Complete the Reflecting on Your Coaching Year Guide
Have a didlogue with your administrator fo reflect on
your work this year.

. Where are students showing insfructional gops My three main takeaways from today’s workshop are...

across the school? across grade lev

S What are my feachers’ needs?

6. What are my feachers excited about?

Reflections
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PLAN FOR PERSONAL GROWTH

[ Ul T Plan?
" Nexd Slepss

01 Identify your goals for personal growth.

01 Determine the steps you plan fo fake to grow in these
areas.

Vidteo 9 Checklis

Making a plan for personal gro

My three main takeaways from foday’s workshop are..

Helptu epigodes; anc ailcles o 2] L3

1 Buzzing with Ms. B: The Coaching Podc
Building Your Coaching Community
Buzzing with Ms. B: The Coaching Podc

How to evaluate your coaching work

YP in

);Iref"lecf,—ms thar
" SXPerience
"k

0 Identify your godls for personal grow
01 Determine the steps you plan fo take Reflections
areas.




LESSON 3: REDEFINING YOUR ROLE FOR NEXT YEAR

A
rr""“

it ; .%..\\ T o 1? Hou did T ghour up?

did T provide this year?

Coaching Setvices; BRAINSTORMING

An instructional coach provides instructional support fo help you grow your feaching pracice.
Choose from the options below; or combine them to create your own special blend of
services!

‘ ‘ ‘ >st effective and showed positive results?

§ 8 wygss To ilrocduce gour tole

I | Presentation during PD/PLCs

T\ g e e

Nm our coaching Su‘:\‘:::; est & .
lde\"hf Y Y N me*‘f\od of w’ldl g CﬁM

Choose Yo Redefining your role for future coaching

ith yeachers

Holptel ek and aicos
this workshoP 1 Buzzing with Ms. B: The Coaching Podcast, Episode 2: M
okeaways from Top Five Ways to Grow Teachers
My Yop fhree 01 Buzzing with Ms. B: The Coaching Podcast; Episode 50:
Developing Your Coaching Mindset

Identify your coaching supports
Choose your method of sharing these supports with teachers

Reflection®




LESSON 4
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E A PLAN FOR FUTURE COACHI
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INSTRUCTIONAL COACHING SURVEYS

19 printable surveys

10 editable surveys

19 Google Forms survey:

BUZZING
W‘\‘r\(‘/,8 b

GET FEEDBACK FROM TEACHERS TO COACH THEM BETTER!




v Get o know your teachers
v Figure out what support

teachers need and want

v Ldentify areas of strength

& growth in content areas

v Follow up on professional
development

v Plon better PLC fopics

v Check in on teachers easily

Teacher Interest Survey

‘ What is your name and grade level andlor content area?

you most interested in learming about this year?




v/ Teacher Goals Survey

v/ Teacher Inferest Survey
v/ Coaching Support Survey
v/ Focused Coaching Support

Survey

v/ Post-Coaching Cycle

Survey

v/ EOY Coaching Survey
v/ Teacher Reflection Form
v/ Post PD Survey
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CONTENT AREA SURVEYS

CIENCE

ShlenthWwwd a eﬂ
Sormewhat

Trn not wre Net of ol Abrost Complately

My closaroom leeary 5 fl of inberesting matoriols at o variety of levels.

I'm not sure Not of all Sornewhat Mostly Amost Complately

My clossroom kerory 5 orgorezed in o way thot helps my students be ndependent when
making book choces.
I'm not sre Not of ol Sornewhat Mostly Aimost Complately

T have fha matorials T rsed fo angage my shudents in ghanics and decodng rstrustion

T not sure Not ot ol Sormewhat Mostly Aot Complately

T arm comfor foble using the prrcplas of fhe Science of Readng i my chassrosm daky
Imnotsws  Nototol  Somewhat  Mostly  Abmost Complately

Thave the materials 1 reed fo grow my students os writers.

Imnotore  Notatol  Somewhat  Mostly  Amost Complabely

My students know what 5 do whan T work with small grouea.

I not sure Net of ol Sornewhat Mostly Amost Complately

T am e % halp my most strugghng readers

T not sure Not ot ol Somewhat Mostly Amost Complately

Addtional Corverants or Foedbock
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My oot e g ot | Imctore Mool Somewhet Moty Arost Compleiy

Imactare  Nbot ol S0 | 1 bnieon kb moterch ot e agn ond contert sprcornte

Imnbure  Nobwtah  Somewhst  Mewly  Arost Compleivy

My Wy krow what 3 do when
Imrotore  Nobohal  So | Tuwrbmdomy ot el st ok ow ey ol be omeened
Pt | Imntars Nt Somewhet  Mhwly Aot Compleiy

Tl U A —

Imtare  Nbotal Gy | TSt
Addhoral Commants or Feadback

Wy ity e Gy i S st matod

Tmmdare  Nhotd et Nty At Compleiy

My Sty b bt 0 s b ik i el g

Imntore Nt Somewhat Moty Mot Compleidy

1 e 0 b ey et s st

Imntare Nt et My At Compieney.

Kb cres Corrmarty o Gt

Immtare  Nhatdl  Somewhet Moty Abost Conpeiy

Imntare  Notatal  Somewht Moy Aot Compleivy

5‘“‘“
Studants corme bmgﬁm

Tmrotwre  Notatol  Somewhat  Mosty  Almost Campletely

T hawve the Socls I need 4o feach with fechnology effectely
Imnotsuwe  Nototol  Somewhot  Mostly Almost Corrpletely
hove accoss 4 up-o-date techslogy en a regur base
Imncture  Nototdl  Somewhat  Mostly  Abmost Complately
T hove ozcess ¥ apps that are oge ond grods appropriate.
Imnotowe  Nototol  Somewhot  Mostly Amost Complately

1 understond how to ute technology %o erhance ry lessons rather than fo be the focd
pont of the lesson

Imrotsre  Nototol  Samewhat  Mostly  Abrost Corrpletely
Tknow whar fo go for help if T cm unsure of haw 0 use o fechrelogy foel
Imnotore  Nototol  Samewhat  Mostly  Abmost Complotely
1 am comforfable usig fhe technology 1 have.

Imroture  Nobotol  Somewhat  Moslly  Abrost Corplabely

T understend reyy groda level stendards and how thay will ba cesessed
T rot sure Not ot ol Somewhat Mostly Alrost Corplately
Addrhional Cormments or Feedback
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Imnotwre  Nofatal  Somewhat Aimost Complabely

T have fhe matoriols Traed fo feoch sociol studes effectvely
I'm not sre Not of ol Sornewhat Mostly Armost Complately
T have social studes kerature that is ge appropriate

T not sure Not ot all Somewhat Mostly Almost Completely

T have socidl studes Kerature that is historicaly accurate
Imnotsrs  Nofatal  Somewhat  Mostly  Amost Complately

T have social shudes Horature that is reprosentative of dffarent voices throughout
Somewhat  Meosfly  Abrost Complately

T have social studes Merature that iz varied and engogng

T'm ot wre Net ot oll Sornewhat Mostly Arost Complately

T am comfor-oble with my knowlede of socidl studes atruction (T understand fhe
concapts and how fo teach them)

I not sre Net ot all Sernewhat Mostly Amost Complately
T understond my grode level stondords and how they wil be assessed

Imnotars  Nototol  Somewhat  Mostly  Amost Complaiely
Addtiond Corverants or Feadback

CHECK IN AND SEE WHAT TEACHERS NEED HELP WITHI
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What is one thing that could make your teac




JUST ADD YOUR
ICRITERIA AND OPTIONS
FROM TEACHERS TO
CHOOSE FROM!




WHAT COACHES ARE SAYING

‘Great resource to survey
staff and see the needs of

the school community.
Perfect for planning the
upcoming school year
orofessional development.”

“This is a great purchase for
instructional coaches. It gives you
documentation that you have with other
teachers without having the *Formal
Observation” tools that principals utilize.
I love that you can use it on google

drive or edit and then print from PDF

format.”




MEET THE COACH TOOLKIT

‘# i { Coaching menu ,

Slide show
4 »* " TCAN... wateh a tosson and gite. foedback
; Coffee with the Coach
« We can discuss or plan a lesson fogether. invitations

You can tell me what to look for during
your lesson.

« I will watch you teach the lesson,

whether that is live or recorded.
« I can provide feedback about the areas
you asked for support.

INTRODUCE YOUR ROLE TO TEACHERS



Coaching Serviees MENU

instructional support to help you grow your teaching practice
elow, or com em to create your own special blend of

services!

d Resounte retommendations | L2000, p&lmmm.a

v

¥

Just contact me by

and we can get started. I'm so excited to work with you




vYldentify the kinds of
support you want to
provide to teachers

YIntroduce you and your
role to your teachers

vExplain how you can
help

vPlan a fun “infroducing
you role” event

M%E}LJA—(E




COACHING MENU GUIDE

Low-level, noninvasive _ High level, in the
Medium leve support
Support classroom Support

* Classroom visit
Visit o colleague (observo‘ﬁon* some
. Plonning Support schools do not
* Looking of student Permit coaches o
work fogether use this ferm
Data review because i}'g tied 1o
* PD evaluations)
* Book study * Modeled lessons
* Video study * Co-taught lessons
. Cooching cycles

I recommend that You include the Way you envision
o OW you plan 1o helo teachers grow thejr
e of SUPpord_mg ensure that teacherg know what you're there fo dof You could
info leve rren 1 of ‘coaching” that our work il

' Fp——— R YOU!
CHOOSE THE STRATEGIES THAT WORK BEST FO




Add gour owtv supporlss To The menuy
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Coaching Serviees MENU

instructional support to help you grow your teaching practice
elow, or com em to create your own special blend of

services!

d Resounte retommendations | L2000, p&lmmm.a

v

¥

Just contact me by

and we can get started. I'm so excited to work with you







v Introduce yourself to
teachers

v Get to know them and their
goals

v Share about what you can
do to partner with them

Editable invitations:
choose from three themes/
styles

Add your own information and
send it to teachers!

Qﬂm me fon

g Cupcaken uithy the Coach)

k&
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Join me for
Coffee with the Coach!

Notes:




Gel Thigs resource: in he "ALL THE THINGS

INSTRUCTIONAL COACHING BUNDLE"

THE ALL THE THINGS

INSTRUCTIONAL COACHING BUNDLE

s

EVERY INSTRUCTIONAL COACHING RESOURCE

.ByZZING
(37

This bundle includes all of my
instructional coaching
resources:

¢/ Editable & Printable Coaching

Cycle Forms

v/ Coaching Binder
v/ Meet the Coach Slide Show

¢/ Observation Guides & Forms

v/ Professional Development
Materials

v/ PLC Agendas & Forms

& so much morel Get the All the
Things Bundle today and savel



https://www.teacherspayteachers.com/Product/Instructional-Coaching-Resources-All-the-Things-Bundle-Every-coaching-resource-9911454
https://www.teacherspayteachers.com/Product/Instructional-Coaching-Resources-All-the-Things-Bundle-Every-coaching-resource-9911454
https://www.teacherspayteachers.com/Product/Instructional-Coaching-Resources-All-the-Things-Bundle-Every-coaching-resource-9911454

