
End of year mini course

For instructional coaching

Reflect on your role

Build a growth plan

Prepare for next year



Four 10-15 minute videos:


Reflect on your coaching 
year

Making a plan for personal 
growth

Redefining your role for 
the coming year

Making a plan for future 
coaching


Printable/Editable Resources:


EOY Planning Booklet 

Teacher Surveys

Editable Coaching Menu

Coaching Introduction Slide 
Show

What's in this resource?



Lesson 1: reflect on your coaching

Collect feedback and get a clear picture of coaching



Lesson 2: make a plan for personal growth

Identify growth areas, set goals, and make a plan



Lesson 3: redefining your role for next year

Choose your coaching supports and make a plan



Lesson 4: make a plan for future coaching

Create goals and build your perfect week



Instructional coaching surveys

Get feedback from teachers to coach them better!

19 printable surveys

10 editable surveys

19 Google Forms surveys



These surveys will help you…

✓Get to know your teachers


✓Figure out what support 
teachers need and want


✓Identify areas of strength 
& growth in content areas


✓Follow up on professional 
development


✓Plan better PLC topics


✓Check in on teachers easily



Teacher Goals Survey


Teacher Interest Survey


Coaching Support Survey


Focused Coaching Support 
Survey


Post-Coaching Cycle 
Survey


EOY Coaching Survey


Teacher Reflection Form


Post PD Survey

What surveys are included?



Content area surveys

Check in and see what teachers need help with!

Li
te

ra
cy

M
at

h 
&

 

sc

ie
nc

e
technolo

gy
Social 

studies



Check-in forms: full and half-sheet!



Editable surveys
Customized Support 

Survey


Literacy Survey


Math Survey 


Science Survey 


Social Studies Survey 


Technology Survey 


Working Towards 
Initiatives 


PD Interest Survey 


Check-In Dots 


How's It Going?

Just add your 
criteria and options 

from teachers to 
choose from!



What coaches are saying

“Great resource to survey 
staff and see the needs of 

the school community. 
Perfect for planning the 
upcoming school year 

professional development.”

“This is a great purchase for 
instructional coaches. It gives you 

documentation that you have with other 
teachers without having the "Formal 

Observation" tools that principals utilize. 
I love that you can use it on google 

drive or edit and then print from PDF 
format.”



Meet the coach toolkit

Introduce your role to teachers

Coaching menu

Slide show

Coffee with the Coach 
invitations



Coaching introduction 
slide show (Google 
slides & PowerPoint)

Coaching menu 

template - editable

Guide - introducing 

your coaching role

Invitations for Coffee, 

Cupcakes, or Cookies 
with the Coach event

What's in this resource?



This slide show, menu, and invitations will help you…

✓Identify the kinds of 
support you want to 
provide to teachers


✓Introduce you and your 
role to your teachers


✓Explain how you can 
help


✓Plan a fun “introducing 
you role” event



Coaching menu guide

Choose the strategies that work best for you!



Add your own supports to the menu



Pick from 32 slides

Add your own with the templates



Coaching introduction 
slide show (Google 
slides & PowerPoint)

Coaching menu 

template - editable

Guide - introducing 

your coaching role

Invitations for Coffee, 

Cupcakes, or Cookies 
with the Coach event

What's in this resource?



Introduction slide



Host a special event
✓ Introduce yourself to 

teachers


✓Get to know them and their 
goals


✓Share about what you can 
do to partner with them


Editable invitations: 
choose from three themes/
styles


Add your own information and 
send it to teachers!
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